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Description Time Allotted 

Agenda & Introductions  10 min 

Original PBC Plan: Safety and Security as a Performance Measure 5 Min 

Activity:  

 Safety, What matters to you? 
15 min 

What is Core Security Audit Today and it’s alignment with PBC Plan 

Review of UI Recommendation 
25 min 

Activity: 

 Pros and Cons of Composite Score vs. Specific Measures for                         

Performance Cycle 

 What is your preference? 

30 min 

Activity:  

 What Standards/Areas would you emphasize 
20 min 

Next Steps 10 min 


